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February 27,2007 

TO: Each Supervisor 

FROM: Bruce A. Chernof, M.D. . 
Director and Chief 

SUBJECT: AVERAGE DAILY VISITS 
(EMERGENCY 

DECEMBER 2006 
(AMBULATORY CARE) MONTHLY REPORT - 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Outpatient (ER), and 
Outpatient (Amb Care) for the month ending December 31,2006. 

Each detail report for ADC, ER, and Amb Care are provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MID), and Full-Year-Estimated (WE) data, plus comparative budget and 
prior year information. Attachment I1 displays: a) a 12-month history, by 
hospital, for last fiscal year, b) an actuallestimate table for the current fiscal 
year, by hospital, and c) a graph that provides a quick snapshot view of our 
overall trends. 

The December MTD actual census of 1,366 is I 52  less than the December 
2006 census budget of 1,518, and 112 less than the actual ADC for 
December 2005 of 1,478. We will continue to closely monitor hospital 
census and its effect on financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 

a 
s- c: Chief Administrative Officer 
0 County Counsel 
ln 
r Executive Officer, Board of Supervisors 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING DECEMBER 31, 2006 

(1) (2) (3) (4) (5) (6) 
FY 06-07 FY 06-07 
FINAL YTD DECIO6 MTD FACILITY FY 05-06 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

LAC+USC MEDICAL CENTER 685 685 685 599 629 648 

HlUCLA MEDICAL CENTER 332 330 327 346 346 340 

MLWD MEDICAL CENTER 172 172 169 88 105 174 

RLA NATIONAL REHAB. CENTER 147 147 147 145 168 136 

OVIUCLA MEDICAL CENTER 195 195 190 188 193 195 

TOTAL 1,531 1,529 1,518 1.366 1,441 1,493 

NOTES: 
(1) Perthe Final budget, (September 26,2006). 
(2) YTD budget developed based on the census level necessary to achieve each facility's Final budget 
(3) Monthly budget developed for the report month based on the census level necessary to achieve 

each facility's Final budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estlmate (FYE) for census developed based on the faclllty's operating plan. 
(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2005.06. 



AVERAGE DAILY CENSUS 

MLWD tAod:wl Conlor ' 
RlA  Nslionsl Rohobn.lailon Conlor 
OVNCLA t.ted.wl Ccnlor 
TOTAL 

JULY - fu!a %?I, m!L - DEC. &$& EEL - &!k% MAY 

070 072 050 070 057 055 020 020 033 037 021 033 
345 333 312 332 329 327 342 350 301 341 347 342 
103 173 173 177 100 170 172 170 157 I07 173 102 
I30 130 135 130 139 120 123 130 132 130 147 141 
195 197 108 100 190 190 100 201 109 100 100 194 

1.472 - 

FISCAL YEAR 200847 &!s & EEL lv.m JUNE 
V\C+USC Medlcal Conlor 030 03B 051 037 030 590 010 022 020 032 017 020 
WUCLAM~~IWI Csnier 352 350 345 355 340 340 334 340 353 332 330 332 
MLWD Medical Center ' 101 177 172 100 140 00 71 71 45 45 45 45 
RlANallonal Rehabnilallon Center 131 135 130 127 137 145 108 170 209 211 210 212 
OvNcLAM~dlcal Conlor 100 102 103 107 lo2 100 100 201 108 193 105 100 
TOTAL 1.490 - 

AVERAGE DAILY CENSUS 
1.550 
1.540 
1.530 
1.520 
1.510 
1.500 
1.490 
1,400 
1.470 

ADC ;$: 
1,440 
1,430 
1.420 
1,410 
1.4W 
1.390 
1,300 
1.370 
1.300 

YTD 
Aclusl 
A 

034 
350 
154 
130 
100 

1.402 - 

, 
- ~ ~ o o ~ o o  
-200807 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEE I MAR I M R  I MAY I JUNE 
t.531 1 1.514 1 1.470 1 1.515 1 1.500 1 1.470 1 1.402 I 1,400 1 1.402 1 1,472 1 1.477 1 1.472 

1,400 1 1.400 1 1.409 I 1.400 I 1.403 1 1.300 1 1.300 1 1.421 1 1.434 1 1.414 1 1.412 1 1,415 



OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31, 2006 

(1) (2) (3) (4) (6) (6) 
FY 06-07 FY 06-07 
FINAL YTD DECIO6 MTD FACILITY FY 06-06 

BUDGET BUDGET BUDGET ACTUAL W E  ACTUAL 

LAC+USC MEDICAL CENTER 162,474 76.863 13,465 11,226 141,266 163,661 

HIUCLA MEDICAL CENTER 62,338 32,836 6,171 4,043 66,682 62,338 

MLWD MEDICAL CENTER 42,332 21,411 3,393 3,770 60,991 42,612 

RLA NATIONAL REHAB. CENTER 4 N A 

OVlUCLA MEDICAL CENTER 42,080 22,190 3,722 3,418 39,646 42,080 

TOTAL 299,224 162,299 26,741 22,466 288,674 300.691 

NOTES: 
(1) Per tiie Final budget, (September 26,2006). 
(2) YTD budget developed based on the number ofvisits necessary to achieve each facility's Final budget 
(3) Monthly budget developed for tiie report month based on the number of Visits necessary to achieve 

each facility's Final budget 
(4) Tile aggregate number of actual Visits for the report month. 

(6) Facillly's full-year-estimate (FYE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for the I t m o n t h  period of Fiscal Year 2006-06. 



~ Y E A R 2 O O C O 6  
IAC+USC Medl~el Cedw 
WUCLA MsdlhDI Cmbr 
MLKID Modice1 Cenlw 
RLA Naoonal RshobOiloOon Cenler 
OVNCLA hle~X~eI C ~ n w  
TOTAL 

YTD 
AWel 
153,681 
82.330 
42.012 

42.080 - 
3W.681 - 
YTD 

I L W B Y B s E L E L  tic!& Kc, a!!' EEa L?89, E R  blaY A!& 
12.518 12.218 11.014 11.070 10.578 11.225 12638 11.718 12.328 11.272 12.W4 11.371 89.832 
4.504 4.708 4.720 4.721 4.385 4.043 6,048 4.702 5.051 5 . W  4.851 
4.801 4.688 4.400 4.273 3.033 3.770 4.238 4.238 4.238 4.238 4.238 4.870 4.230 27.178 25.557 . NA 
2.709 3.313 3.407 3.137 2.180 3.418 3.071 3.318 3.871 3.552 3.571 3.552 10.212 

24.553 24.807 24.148 23.010 21.045 22.450 25.585 24.052 25.287 2 4 . W  24.885 2 3 . 0 5 2 1 4 0 . 8 8 0  

EMERGENCYDEPARTMENT 
VISITS REPORT 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEE I MAR 1 APR I MAY I JUNE 
25.502 1 26.608 1 24.884 1 25.824 1 24.881 1 26.778 1 28.245 1 23.858 1 28.368 ( 23.074 1 24.734 1 24.231 
24.553 1 24.887 1 24.148 1 23.810 1 21.045 ( 22.468 1 25.605 1 24.052 1 25.207 1 24.083 1 24.885 1 23.832 



LAC+USC MEDICAL CENTER 

HlUCLA MEDICAL CENTER 

MLKlD MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVlUCLA MEDICAL CENTER 

TOTAL 

NOTES: 

OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31, 2006 

(1) (2) (3) (4) (6) (6) 
FY 06-07 FY 06-07 

FINAL YTD DECIO6 MTD FACILITY FY 05-06 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

(1) Perthe Final budget, (September26,2006). 
(2) YTD budget developed based on the number of Visits necessary to aciileve each facility's Final budget 
(3) Monthly budget developed for tile report month based on the number of Visits necessary to achieve 

each facility's Final budget 
(4) The aggregate number of actual Visits for the report month. 
(6) Facility's full-year-estlmate (FYE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for tile %?-month period of Fiscal Year 2006-06. 



TOTAL 

OUTPATIENT VlSlTS -AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2005-06 AN0 2006-07 

w B Y e m  LIPY. lEG %!A& EEh MAE Be& MAY w 
43.707 49.078 48.240 45.080 44.923 44.143 48.471 44.105 50.760 48.329 W.312 49.050 
21.047 24,989 23.087 23,217 22.739 23.074 23.554 22,783 20.991 22.092 25.200 24.490 
12212 14.240 13.300 13.403 13.025 13.234 13.403 13.203 15.772 13.030 13.973 14.304 
4.458 5.591 5.115 4.000 4.702 4.200 4.973 4.050 5.410 4.711 5.358 4175 

15.403 17.549 15.6U5 15.974 15.020 10.103 15.207 15.100 10.452 18.015 10.012 17.505 
97.505 112.251 104227 103.232 101.089 100,900 103.880 09,869 117.383 103.303 113.533 111.192 

ESTIMATE 

YTD 
FISCALYEAR 2000.07 &&Y A u ! & m E  w!. LEG Jew. Em MAE Be& MAY A!?E Amd 
UC+USC Msdlwl Cenlsf 40.827 53.589 47,718 50,011 47.758 43.070 48.440 44.108 50.020 40.375 5 0 . W  49.097 209.578 
W C I A  Msdlsal Cenlef 22.380 20.791 23.051 24.808 23.328 2 2 . W  23.554 22.783 20.991 22.092 25.200 24.490 142.800 
MLWU MsdisalCenlsr 12,220 14.577 12.079 13.347 11.740 9.270 13.397 13.404 13,510 13.511 13.957 13,947 74.047 
RIA NaUonsl Rehabllilslbn Cenler 4.332 5.305 4.003 5.315 4.552 4.044 4.053 4.547 5.283 4.590 5.225 5.044 20.411 
OVNCUMedlsaI Ceder 15,814 17895 10.308 17.322 15,Offi 15.714 18.945 15.305 10.945 18.398 18.945 1 0 . 3 9 9 B l J H l  
TOTAL 101.185 110.017 104.781 110.ffil 102.470 95.270 105.195 100,207 113,503 103.587 111.773 109,577 832.652 

AM8 CARE 107,m 
VISITS 

MONTHLY OUTPATIENT 
AMBULATORY CARE 

VISITS REPORT 

JULY 1 AUQ I SEPT I OCT I NOV I DEC I JAN I FEB I MAR I APR I hUY I JUNE 
S7.505 1 112.251 1 lM.327 1 101.232 1 10t.OBQ I 1W.QW 1 101.898 1 BQ.89V 1 117,301 1 101.383 1 113.533 1 111.WZ 

101.lb5 1 110,017 1 1M.701 I 11O.Wl ) 102.470 I 85.218 1 IOl.lDS 1 108.287 1 tt5.583 1 I(U.587 1 111.773 1 109.517 


